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SURREY UNITED SOCCER CLUB

CONSTITUTION

1) The name of the society is Surrey United Soccer Club.

2) The purpose of the society shall be to :-

a) Promote soccer programs within the community for
players of both genders, of all ages and catering to
all the different levels of play.

b) Promote good sportsmanship and emphasize fair
play at all times.

c) Foster respect for players, coaches, managers,
officials and spectators at all times.

3) The operations of the Association are chiefly to be
carried out in the City of Surrey, in the province of British
Columbia.

4)Upon winding up or dissolution of the Society, the assets
which remain after payment of all cost, charges and
expenses which are properly incurred in the winding up
shall be distributed to such charitable organization or
organizations in British Columbia registered under the
provision of the Income tax Act (Canada) as may be
determined by the members of the Society at the time of
winding up or dissolution. This provision shall be
unalterable.






1)

2)

SURREY UNITED SOCCER CLUB

BYLAWS

Interpretation

A) Wherever the words “the club” shall appear in these By-Laws they shall be
deemed to mean Surrey United Soccer Club.

B) The Board of Directors will be responsible to determine the overall policies
and the strategic direction of the club.

C) The “Executive” will be responsible for the day to day operations of the club.

Club Structure

A) The club will be organized so that it competes in divisions of a
District/League that is recognized by BCSA.

B) The club will organize and administer house leagues and representative
teams based upon the governing rules of BCSA.

C) The club structure will comprise the following mix of competitive and
recreational teams and the Board of Directors shall determine the optimum
balance and also determine the leagues/districts in which the respective
teams will compete :-.

1)
2)
3)
4)
5)

Senior Adult Teams

Select Youth Teams
Intermediate Youth Teams
Recreational Youth Teams
Mini Teams

D) All teams must use the official equipment of the club, as determined by the
Executive, for all official games and competitions.

E) The official club crest will be displayed on all uniform jerseys.

F) The official colours of the club will be determined by the Executive.

G) Each team shall be appointed a manager/coach.



3) The Board of Directors

A) All positions on the board are strictly honorary appointments and no
remuneration will be paid. However, they will be reimbursed for out of
pocket expenses.

B) The Board of Directors shall number five to include the Club President.

C) Four directors will be elected. Two for a 4year term and Two for a two
year term. Thereafter, the terms for all directors shall be for a four year
period.

D) In the event that a Board Director is unable to continue with their elected
duties the Chairman may appoint a replacement until the end of the year
when a new director should be elected at the Annual General Meeting for
the balance of the elected term remaining. In the interim the appointed
director may assume all the normal privileges and voting powers of a duly
elected director.

E) The primary function of the Board of Directors will be to determine the
policy and mandate for the club and to clarify any problems arising
therefrom.

F) The Board of Directors will have the final voice on all controversial
matters regarding discipline within the club.

G) The Board of Directors shall meet at their own discretion with a minimum
of three meetings per year.

H) A quorum is not less than four directors and a simple majority vote shall
determine the outcome of all decisions. The Chairman will be entitled to
one vote at all times but will also be entitled to an additional casting vote
only in the event that a tie-breaking decision needs to be made.

i) The treasurer must provide the Board of Directors with a copy of the
fiscal year end financial statements a minimum seven days prior to the
Annual General Meeting.

J) The Board of Directors, during their term of office, shall also be the
trustees of the club and custodians of all the club assets.

K) The Board of Directors will have the right to suspend and/or dismiss any
person or persons from the club if in their judgment it is in the best
interests of the club.

L) The Board of Directors should communicate directly with the City of
Surrey on all matters other than field scheduling and facility rental.



M)

N)

The Board of Directors may from time to time borrow money in any
manner and without limit to amount of credit of the association and in
such amounts as they might think proper and may cause to be executed
mortgages and pledges of the real and personal property and rights of the
association and may cause to be signed bills, notes, contracts and other
evidence of securities for money borrowed or to be borrowed from any
person, company, corporation or financial institution on such terms as
the lender may be willing to advance the same.

Every director of the association shall be deemed to have assumed office
on the express understanding and agreement and condition that
themselves, their family, their heirs and executors/administrators and
estate and effects shall be saved harmless and at all times be
indemnified at the expense of the association against all costs, charges
such director incurs in any action, suit or proceedings which is brought,
commenced or prosecuted against them for or in respect of any act,
deed, matter or thing whatsoever made, done or permitted in connection
with the execution of the duties of their office or occasioned by their
neglect or defaulit.



4) The Executive

a) All positions on the board are strictly honorary appointments and no
remuneration will be paid. However, they will be reimbursed for out of
pocket expenses.

b) The Executive shall comprise the following elected positions
1) President
2) Senior Vice President
3) Treasurer
4) Secretary
5) Vice-President Adult
6) Vice President Boys Select
7) Vice President Boys Intermediate District 5 Gold & Silver
8) Vice President Boys Recreational District 5 Bronze & House
9) Vice President Boys Recreational District 1
10) Vice President Mini
11) Vice President Girls Selects
12) Vice President Girls Intermediate/Recreational
13) Vice President Fundraising/Social

c) All positions to be elected for two year terms.

d) In the event that an executive member is unavailable to continue with their
elected duties the President may appoint a replacement until the end of the
year when a new member should be elected at the Annual General Meeting
for the balance of the remaining elected term.

e) The primary function of the executive should be to execute the mandate of
the Board of Directors by implementing the necessary programs and
by administering the day to day running of the club.

f) The Executive shall meet at the discretion of the President but should
conduct monthly meetings during the active playing months of the season.

g) The Executive may appoint/delegate duties to a special committee.
h) A quorum is not less than six executive members and a simple majority vote
shall determine the out come of all decisions. The President will only be

entitled to cast a vote in a tie-breaking capacity.

i) Duties of Executive members are itemized in the attached Sub-Directory and
are subject to change at the discretion of the Executive.



j) Any member of the executive absent without cause from three consecutive
executive meetings and/or any member willfully neglecting their duties shall
be deemed to have forfeited their position and can be removed from office
by the Board of Directors.

5) Membership and Dues

a) Membership in the Surrey United Soccer Club will automatically be extended
to fully paid-up registered players, appointed coaches, appointed managers,
directors and fully paid-up non-playing members.

b) Honorary Life Membership (non-voting) may be granted to persons who in
the opinion of the Board of Directors have contributed their services in such
a manner to warrant such recognition.

c) Membership dues shall be determined by the Executive.

d) Directors, Appointed Managers and Appointed Coaches shall be exempt from
paying any membership fees.

e) Any player who transfers to another club and any appointed officer who
either resigns or is removed from office shall automatically lose their
membership status for the current year.

6) Annual General Meeting

(1) The annual General Meeting shall be held in March each year.

(2) The order of business will be primarily to review the operation of the
club’s activities and where necessary to elect new officers/directors. A
minimum of 14days notice will be provided to all members via a website
posted announcement and a notice posted on the Clubhouse premises.
The failure of members to be unaware of such a meeting will not affect
the proceedings or any decisions.

(3) Only those members as outlined under “Membership and Dues” will be
eligible to vote.

(4) A simple majority on all matters except constitutional amendments and
By-Laws (see separate section) shall be binding.

(5) Proxy votes will not be accepted.

(6) The president shall act as chairperson for the meeting.

(7) A quorum shall be not less than 30 members.

(8) Members must be at least 16 years of age to vote.



7) Extraordinary Meetings

(1)

(2)
(3)
(4)
(5)
(6)

(7)
(8)

An extraordinary meeting of the club may be called via the Secretary on
instruction from the President or at the written request of not less than
30 members.

Only those members as outlined under “Membership and Dues” will be
entitled to vote.

The purpose of the meeting must be clearly stated and a minimum 14
days notice will be provided via a website posted announcement and a
notice posted on the Clubhouse premises..

A quorum for the meeting shall be not less than 30 members.

Proxy votes will not be accepted .

A simple majority vote on all matters except constitutional amendments
(see separate section) shall be binding.

The president shall act as chairperson for the meeting.

Members must be at least 16 years of age to vote.

8) Constitution/By-Law Amendments

9)

(1

(2)

Constitutional/By-Law Amendments can only be passed by extraordinary
resolution either at The Annual General Meeting or at a specially
convened Extraordinary Meeting.

Amendments shall only be adopted if passed by two-thirds of the
membership in attendance.

Order of Business

The following order of business shall be adopted the AGM and any Extra-
Ordinary Meetings.

a) Roll call

b) Reading of the minutes of last AGM
c) Matters Arising

d) Officers Reports

e) Constitutional/By Law Amendments
f) Unfinished Business

g) Election of Officers

h) New Business

i) Adjournment



10) Execution of Documents

a) Any assets of the club cannot be assigned without the prior written consent
of the Board of Directors. Once obtained the president and secretary shall
execute the documents on behalf of the Club.

b) Contracts in the ordinary course of business may be entered into by any one
of the following individuals: the president, the senior vice-president, the
treasurer or any person authorized by the Board of Directors.

11) Technical and Administration Staff

a) The following positions which are appointed by the executive will be
considered to be paid technical/staffing positions.

b) The level of compensation will be determined by the executive and any such
level of remuneration will be reviewed on an annual basis.

c) The Duties associated with these positions are itemized in the attached Sub-
Directory and are subject to change at the discretion of the Executive.

Executive Director

Technical Director for Soccer Development
Assistant Technical Director for Soccer Development
Technical Director for Mini Soccer Development
Referee’s Scheduler

Referee’s Scheduler Mini

Equipment Manager

Field Coordinator

Field/Clubhouse/Grounds Manager

Registrar

Registrar Mini

12) Managers and Coaches

a) Managers and Coaches duties and responsibilities are outlined in the
attached Sub-Directory which are subject to change at the discretion of
the Executive.

b) Their failure to adhere to those responsibilities and the expected code of
conduct may result in their removal from such position.






Sub-Directory



b)

d)

DUTIES OF THE EXECUTIVE MEMBERS

President

(1)

(2)
(3)

(4)
(5)
(6)
(7)

The president will supervise and coordinate the club’s affairs and activities and will
furnish an annual report.

The president or (deputy) will preside at all official meetings.

The president may call executive meetings at his/her own discretion and will call general
monthly meetings during the playing season.

The president will be an ex-officio member of all committees within the club.

The president will only have an additional casting vote in the event of an equal split vote.
The president will be a signing officer on all bank accounts.

The president will in conjunction with the Executive Director & Technical Director for
Soccer Development appoint and/or relieve the coaches and managers for all teams.

Senior-Vice President

(1)

(2)

(8)

The senior vice president will preside at all official meetings in the absence of the
president.

In addition to a personal vote at all club meetings the senior vice president will have an
additional casting vote, when deputizing for the president, in the event of an equal split
vote.

The senior vice president will be the Club’s nominated representative to the District
Board.

Treasurer

(1)
(2)
(3)
4)

(5)

The treasurer will maintain all financial records for the club issuing receipts, where
necessary, for monies received and obtaining invoices/receipts for all monies paid out.
The treasurer will prepare financial reports for all meetings.

The treasurer will be a signing officer on all bank accounts.

Prior to the commencement of each fiscal year will prepare a budget for the forthcoming
fiscal year.

The treasurer will monitor the financial activities of the club within the allocated budget.

Secretary

(1)
(2)
(3)
4)

(5)

(6)

The secretary will prepare agendas for all meetings in consultation with the President.
The secretary will maintain minutes for all meetings.

The secretary will prepare all correspondence.

The secretary will ensure proper notice is given to members and executive for all
meetings.

The secretary will be responsible for preparing all press releases/coordinating all publicity
and promotional material.

The secretary will be a signing officer on all bank accounts.



e) Vice-Presidents

A separate vice-president will be elected for each of the following areas

a) Adult

b) Boys Select

c) Boys Intermediate
d) Boys Recreational
e) Mini

f) Girls Selects

g) Girls Intermediate
h) Social/Fund Raising

(1) The elected vice president will attend (or send a deputy) to all district/league
meetings which relate to their designated area of responsibility and provide a report
to the executive.

(2) They will be responsible for communicating all relevant information to the members of
their designated area of responsibility.

(3) They will organize and chair meetings that relate exclusively to their specific
designated areas of responsibility.



DUTIES OF THE TECHNICAL AND
ADMINISTRATION STAFF

Executive Director

External

(1)
(2)
(3)
4)
(5)

Form strategic alliances with partners (Both private and corporate)

Liaise with assigned reps within BCSA, CSA, VMSL, BCYSSL, PCSL, SD, etc.
Single Point of Contact with City of Surrey

Act as Public spokesperson for all local media issues

Coordinate SU representation at various District/Association meetings

Internal

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
10)
11)
12)
13)

Develops strategic plan for presentation to Board of Directors

Liaise with Executive and Board of Directors by attending all meetings.

In conjunction with Secretary prioritize Executive Meeting Agendas

Prepare Annual Budget in conjunction with treasurer for review by Board of Directors
Review, assess and implement the need for constitutional change.

Implement on-going change to ensure the club and its programs run efficiently
Oversee the Management of our Website

Direct Management and Supervision of all “paid employees”

Approve all external and internal advertising material

Coordinates and develops field scheduling for all (nhon-mini) games and practices.
Coordinates Volunteer activities

Answers routine correspondence

The Executive Director will in conjunction with the President & Technical Director for
Soccer Development appoint and/or relieve the coaches and managers for all teams.

Technical Director Soccer Development

(1)

(2)

(3)
4)
(5)
(6)

(7)

(8)
(9)

Will be responsible to develop all the technical programs for the club and upon approval
by the Executive, implement those programs within the defined budget and with the
intent of improving the technical skill of the players and their understanding of the laws of
the game.

Will be responsible for maintaining relationship with all local, provincial and national
coaching authorities and communicating any significant information to the Executive.
Will attend all executive and coaches meetings.

Will arrange clinics for coaches of all levels.

Will encourage coaches to obtain designated levels of provincial qualification.

Will be responsible, in conjunction, with the president of the club for appointing all
coaches and also where necessary relieving them of their duties.

Will be responsible to determine the optimum amount of practice time for each level of
play and then establish and allocate all practice times for all teams.

Will be responsible for organizing and conducting all team try outs at the 11 a side level.
The Technical Director will in conjunction with the Executive Director & President
appoint and/or relieve the coaches and managers for all teams.



Head Referee’s Scheduler

(1)
(2)

(3)
4)
(5)
(6)
(7)

(8)

Will be responsible to compile and maintain a list of all qualified referees in each area of
the club.

Will be responsible for maintaining relationship with all local, provincial and national
refereeing authorities and communicating any significant information to the Executive.
Will attend all coaches meetings.

Will arrange referee clinics for in house referees.

Will encourage referees to obtain designated levels of provincial qualification.

Will be responsible for appointing referees and assistants to all games.

Will be responsible to ensure appropriate record keeping is maintained to ensure the
officials are paid in a timely manner.

Liaise with Mini Referee Scheduler

Mini Referee’s Scheduler

(1)
(2)
(3)
4)
(5)

(6)

Will attend all mini coaches meetings.

Will liaise with Head Referee Scheduler to arrange referee clinics for in house referees.
Will encourage referees to obtain designated levels of provincial qualification.

Will be responsible for appointing referees to all games.

Will be responsible to ensure appropriate record keeping is maintained to ensure the
officials are paid in a timely manner.

Liaise with Head Referee Scheduler

Equipment Manager

(1)
(2)

(3)
4)
(5)

(6)

Will arrange for the purchase of all supplies subject to Executive approval.

Will maintain a distribution ledger and distribute all equipment to all teams in accordance
with the club mandate.

Will be responsible to take inventory of equipment at the close of the season.

Will be responsible for the storage and insurance of all equipment.

Will prepare a recommendation to the Executive at the end of each season regarding
projected amount of new equipment and uniforms required for the following season.

Will be responsible to handle the day to day needs of the teams as it relates to all aspects
about their equipment and uniforms.

Field Coordinator

(1)
(2)

(3)
4)

(5)

(6)

Will negotiate/liaise with City of Surrey re all field/practice time allocations.

Will coordinate with all leagues and districts to determine field requirements and allocate
usage on a weekly basis for game day.

Will be responsible to ensure compliance with City of Surrey field closure policy.

Will be responsible to reschedule postponements and cancellations to ensure completion
of league schedules.

Will be responsible to notify team managers re their home game schedule at the earliest
opportunity.

Will be responsible to handle the day to day inquiries from teams as it relates to all
aspects about game day field requirements including exhibition play.



Registrar

(1)
(2)

(3)

4)

Registrar Mini

(1)
(2)
(3)

4)
(5)

Will be responsible to register all players and to provide/obtain the necessary
Identification cards in accordance with the prevailing regulations.

Will be responsible to maintain a directory of all members and team rosters and provide
copies for the Executive.

Will be responsible to provide advice to team managers as it relates to all aspects of
player registration including out of district player registration, transfers, permits and out
of province tournament registration and travel, insurance and other related matters.

Will coordinate with treasurer regarding collection of registration monies.

Will be responsible to register all players and to provide any necessary Identification
cards in accordance with the prevailing regulations.

Will be responsible to maintain a directory of all members and team rosters and provide
copies for the Executive.

Will be responsible to provide advice to team managers as it relates to all aspects of
player registration including out of district player registration, transfers, permits and out
of province tournament registration and travel, insurance and other related matters.

Will coordinate with treasurer regarding collection of registration monies.

Will be responsible to assign players to teams.



RESPONSIBILITIES OF THE MANAGERS AND COACHES

COACHES

(1)
(2)

(3)

4)
(5)

(6)
(7)
(8)
(9)

(10)

(11)

MANAGERS

(1)
(2)
(3)
4)
(5)
(6)
(7)

(10)
(11)

Will be responsible for the discipline and conduct of the players at all times.

Will be responsible for ensuring that the players are properly dressed at all times in the
designated club mandated attire.

Will attend all coaches meetings and technical clinics organized by the club or appoint a
deputizing person to attend.

Will be appointed to and/or relieved of their duties by the President and Technical Director
Will be answerable to the Executive for their training methods and the overall conduct of
the team on the field.

Will be solely responsible for the selection of the team.

Will be responsible for seeing that all scheduled games are fulfilled.

Will be responsible to notify the team manger of their absence.

Will be required to notify the Club in writing of their intentions for coaching the next
season by the 15t April

Coaches are expected to enhance their skill sets as it relates to coaching and should
ultimately meet the outlined standards stipulated by the governing and regulating
authorities.

Will be required to act at all times in a responsible manner displaying good sportsmanship
and ensuring that their behaviour reflects favourably on the club.

Will be responsible for all player registrations and transfers to be managed in accordance
with the governing and regulating authorities

Will be responsible for ensuring that the players are properly dressed at all times in the
designated club mandated attire.

Will attend all club meetings or appoint a deputizing person to attend and communicate
all information to the team and/or the parents of the players..

Will be responsible for selecting a team name and having same approved by the
Executive.

Will be responsible to liase with opponents regarding game times, park schedule and
team colours and where necessary arrange team transportation

Will be responsible to report all serious accidents or injuries to the Club Secretary within
24 hours of the incident.

Will be responsible for seeing that all scheduled games are fulfilled.

Will be responsible report the score of the game to the designated individual.

Will be required to act at all times in a responsible manner displaying good sportsmanship
and ensuring that their behaviour reflects favourably on the club.



